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Onty By ForecasTing CHANGES IN THe Heatrn Care ENVIRONMENT
Can You Property MANAGE THEm

fn the eapidly changing health care word, wday's solutions often address vestendy s
problems,

]'I_"C[I rolity s profem wis how o redoce seme very ong |'||l-1.|'-il:l stys

foday's problems continue w include excess inpatient otilization, but are even hroader
and more compbex. Among today’s tough

Prosiem: InappropriaTe Uise Of Hospimal Services
Sowmion: QuickAomir

{ Aeidmalmit, USCHMS uliliztion maosement progeom, provides a cost effective
miotoring svstem U redoces hospital admission rates and lengths of st

e program evaluates the medical necessity of chective, urgent and emergency hospit
aclnissions. Utilizaton management professionals render determinations by comparing
informsion provided by attending physicians and patients with matiomlly recognized

eriterin, regionzl length of stay mworms o

challeypes are: How o remain compelitive
with HOY s, How o bse sure o PPO irrange
HEHE R ill fial ||_'.|.-.i i h |_'||'||'I' clienl costs
How 1o help plan participants with cala
atrogehiic illness receive cost-effective care
Andd b to give plan participants the
kneewledes 1o make betier bealth care
decisions

Fomorrow’s problenss will be even more
chatlenging, ncliniing, hovw 1es sassure agudin
of came evied B! W quantily the effects of
Beadth cost management progcams

Forvsighu [1's Taw USCHM's existing pro
grams cddress all ef these problems, now

Chur quadity assurance algorithns have

| SUHM s extensive data base of inteemally
developed quality of care indicators. Infor
puabican is obdzined through woll-free ekepdone
li1160% (6 @18y -T0-L1sE TTeslITission reviesy
formes,

{ Ance the melic mecessicy of an adossion
s conlireeed. length of stay s assigned and
mwinitoeed frogquently by telophone. Plans for
postedliselure care are assessed for consis-
Tericy wilh the fastest approgeiats e ol
the paeticnt sy masimom koctional capacity

; AT |
LSCHA offers Owiedadenit clients
LI Experience: A sttt of wtilization (JUHRIHEUL
ment professsonads commitied oo gueality
of care. A advisory pancd of ;I|'.I'.-:'|‘_.

Been butl right into aur compuerized
decision support system. This complements the expertise of our review phvsicians and
nurses, covering al major medscal specialties

fixtensive dispase-specific Medical Cose Management protoosls allow ws to deliver con-
sistenl Medical Case Management services of the highest quality avaikible anywhere in
e country

By s . - i L
Foresighi. 115 why USCHM clients consistently ceport meeting their oost mamigemsin
ohjectives, Like independently verified results, inchafiog declizes of 25% i ingeiticat

wdilizadion. Aund in another case, Birst vear savings of over £3.5 million,

And our birge Research and Development teum includes epidemiologists, physican sub-

specialists, systemns analvsts, nurses and soclal serviee experts Together, they belp translate

ouir foresight into incresingly effective and efficient progenms that can be easily integrated

nEo existing svsbems sl servioes

.I'l';||':'h|yj|r_ Ul minst valighle |'-|'|'|||II|'|

practicing, board-cortified plvsicians fo
prowvide expert review in speciadty wod subspecialty aneas. Nurses with clinical expen
CRRCE 011 b hltric care, |l|"l1l:a||h 5 '1'III'1l!lI5_':.. ks e, vl

1 Technolosey: An advanced data system peeviding immedbie aooess b the stidus of
every review, and 1o health benefit plan information, review critera, compuoterizl
derison suppocl Tor quahiy of care mdicators, wd lesgth of sty gaidelines

L0 Flexibility: Svslems |_||_'-:|_'|I':_'1| o siocommindate cliem S il nevls im [ I|I1~i:§'1ll
implernentation and reporting, 1SCHM specialists in commuricitons and mplement-
lion Lo assuee peinless program installation

O Results: One inlependent audit showest a 285 decline in hospatal atilsation. with
nno compronse in guality of care, vnnther demonstrated one v savinas of over
53,5 million, Retuen on investiment aversige 400 -0l

LSCHW s Al progeramy proves et wiliaion magement, with @ fcus

on ity brings lange dollar savings by avoiding unnecessary, ippropriate care. Even
preater results can be realised when the QeaikAdimin program i integrted with USCHMS
ather hesdth care cost naumigement grogruns.



ProsLem: INereecTive MaNDATORY Seconp Orinion PROGRAMS
Sowwmon: Manacep Secono OpinioN PrOGRAM

| . . . B
| Fandatory second npinions are incorporated into many health benefit plans. USCHM's
Vel Secomsd Opindon Program is designed to achieve maximum return in both cosl
savings resdived by the client and the quality of cire recesved Dy e patient.
£ manages the secomd apinion program for its clients by providing:

[ A client-specific second opinion list,

fmclucling oarpatient surgeries if desived
bitsed on specific enst and utilization
CRPrICTCe.

0 Ad anhamded, decesinn '-:II|'I|1I|I'| SvElEm
theat Beelps determne the value of 3
seconul opinioen consultation

O The option of waiving the secomd H|Elnirll'-
revusrement when it would most likely
result in cenfirmtion of Uee need Bor
SUFRCTY.

C1 Full integration intas the Ol dmit
FEVICW [IEDCESS,

{ Ance the nead for a secomt apinicn consul
Latioms s Deen established, USCHM meomiges
the process hy

1 Prowiding D rasmes of Ehreee convendgently

Prosiem: 1-2% OF AwL Insureps Accounts For 25-50% Or
ToraL Puan Cosrs

Sowrion: Mepicar Case MANAGEMENT PrOGRAM

i R "
LSCHIM s Medieal Case Management program provides the coordination nocessan

i irnprowe the gquadity of lite of the seriously i1 ptsent, sapports e paient smed Gl
and decreases the Tealth care and disability costs for the benefin plan

I -
d he patients wihee bemselit most from this pesgeam e those whose bedth problems ofien

located physicians from which the patient
will clwese for a consultation

1 Scheduling the appointment at 3 convenient time, preferably when absence from work
can be mianimized

1 Assuring direct access o review professionsls that can help the panent understind
avitilahle treatment opticns.

2 Hanelling all balling and paperwaork
1 Tracking the results of all second opinion casultations and summarizing them as part
o 1 comvprehensive report package.

LOSCHMSs nationwice paned ol nearly 30000 Board Certified Phyvsicians is made
availibde theough the Cornell Medical Center, AN panel members must meet strict
gualification standards

COSCHEN s managed approach has proven vesults, Our noncenfirmation rate is double
that reported for most mandatory second opinien programs, By reviewing amd walving
unmecessary opinfons, physician comsultation costs are much lower doe o reductions in
tostal peferrals to secomd opinion physicians, Clients sive multiple dollars lor every dollar
innvested in the program.

Call Tomter thiesi Callepiies
1 Serions Phvsical Traomg
L seviere sl [ngurey
Cl substanoe Abuse
O Meonmal Commlications
LI Slmikes
O3 Chegaic Mental Nervous Disorders
3 mim niolgedc [Tpaasises { ALLYS. 6Le. )
L0 R "~.'III|I||I_;!_I|' il "'I‘|||l!1 dic [isgarders

ik & . 4
e Liphe Senons Discsses

Lrgan Faliure Beouinng ||:|||=.|'-|_-||I;|'|f'-||

s f I. T . i
il I.' s develop o sophisticated [iri
toctils bor over 1000 dhisisises ol conedifions
[P i experienced Case Masigers o

= maximize the efticiency and quality of cane,
s well s the quality of Lite, for patients aod thee Gailics

I A A :
CSCEE s Medical Case Manageamend program provides

O Free prescreening, i progeam is imeplemsented in ooomjusetion with the Oseobadmil
Mg

O Centralizend coordination and reporting

O Continanty of treabment, regardlies of setting

O Assurance ks patlent and. where appropreite, fmily isvodyement in making decisions
bl approprite retment

O Iebereification of effscient and eHective programs and Biclities with special competeno
in the continuing care and o rehabilitation of particelr serous health problems

O Coordination af all major professional disaplines involved in the patient's care to
assure correspersling changes in didgnostic, theeapeutic and rehabdlivgive services

[ ""."..lll.f.:.'l.!i il |.|"-l.'i|'||il1:lri ':::Ihl':'uLlll:Il_"l'l'ln 1 bearm coordi nades il achiv IRt Cog
porate headguaeters. Over X0 Local Cose Manaeers, norses of virios ~c|'-:-|':.|II-| 5, provid
om-site services matiomadly, A flight team of multi-speciilty Case Mandagers is iwlso availabic
Lo provide on-site assessment inoureent sitoaions

Hunthly reponts are developed for each case which summasize the services provided
patient status, and hoture services required. AL the close of each case, USCHM provides an
:I".I|f.-|~ ol cnsl sy NS N CAECenries cosls ob sy il_l_"'| SHHE FESLIET 450 :';||_|. -_|-' |._1| Y s,
LSCHM s Medieal Case Managerment Program is the most qualitv-erented and oost
pFfectiv PrEEram ;I'-.';,=_i|.I|'||-L' anvwhere, [ hi ||n [alEnis and Lumilies COpe W th serous
illsuess bedter, improves conrdination of care and reduces overall costs of needed care.
I5 an ivestoend inemploves eadth thar pays bigh health aod dolke dividends



ProsLem: WHere AR THe Heatrn Benerirs Douars Going? C'A 'S'E . !M'A N 'A . G'E'A{'E'j}\f' T

Sowwmion: Hearn Care CLaims ANALYSIS : . T

o -
£ lanming, implementing and monitoring health cost management activities requine ready
access 1o aecurale, consislent and I'|||".l|'|i|'|:1|{lli A menl HleE I Han.

F IO T : . )
{5 wwansforms daa into information that assists manasers in eaking important
health hemsefit program decisions, Features of DRCHM s data analvais svstem include

O Svstermtice verification of di
completeness and imegrity

O Camncise analyses of historical cliims
experience and imporiant trends

O stmwbard wod costomizod reports

O Valid cornparisons swith Sapproprizie s

1 Tratg-redates] basahth benefin manasemgnt
rectnibnendations

Prosiem: INAccurATE HospimaL
CHARGES
Sowumon: Biw Aupir

{ e complexity of todsey’s hospital Bills
redpuires expert review [ determine the
miedical mecessity of services provided and
the reasonableness of the fees charged, USCHW's sbvanced Bill Audit

Program is the perfect wiy For clicnts o be sure they are paying only bor services actoally

recesved by therr plan participants

5, . 1 i L
£3ills are selected for msdit based on USCHM experience and the past experience of e
client. Criteria may inclube stze of hill, percentages of ancillary charges, lengeh of stay,
peatient health care problen treated and the specific billing instintion

{irect comparison of ordered and billed services identifies inappropree amd excess
charpes. USCHM then negotiates reductions of payvments e appropricte levels, elimimating
avercharges, Savings are typically several dollars tor each dollar invested
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